MAINTENANCE TEAM SHIPMAIN METRICS
FOR USS DOYLE (FFG 39)



CNO AVAIL MILESTONE STOPLIGHT CHART

MSMO 9 JAN - 12 MAR 2008

EXECUTIVE SUMMARY
SHIP/HULL | Scheduled | Controls | Issue LOA |Issue Msg | Task / Fund [ lssue/Delive | MSMO MSMO MSMO MSMO [MSMOKTR| MSMO | Actual | Conduct| Conduct Churn | Growth & | Premiu
CNO Avail ™M for K-Alts | for D-Alts SID rSIDs to [ Provide AIT | Package | Bid Spec | TYCOM | Publish pkg | Definitize CNO [Hot Wash| Contractor | Percent New m
Dates | (TYCOM| (PEO) | (TYCOM) [Developmen| NSA for | Support2- [ Locked Review and in NMD Work Avail | (NLT/Act | Performance | (TYCOM | Work $K | Precent
(Start/ / (Sched/ | (Sched/ | t(Sched/ | KTRs and | Kilos to MT | (Sched/ | (Sched/ | Program | (Sched/ | Package | Dates ual) Appraisal | Program) [ (TYCOM/ [ (TYCO
Compl) [Program)| Actual) | Actual) Actual) |AlTs (Sched| (Sched/ Actual) Actual) Funding Actual) (Sched/ | (Start/ | SERMC Review Program) | M/
[ Actual) Actual) SERMC | Received Actual) | Compl) | Internal (CPAR) Progra
SERMC internal | (Sched/ (NLT/Actual) m)
internal Actual) SERMC
Internal
I -0 | o0 [ Ass0 | Ad80 | A5 | ATS A-T5 A-T5 A-60 A BEEEEl39
DOYLE 9-Jan-08 14-Jan-07 | 14-Jan-07 | 13-Feb-07 | 13-Jul-07 | 27-Aug-07 | 26-Oct-07 | 26-Oct-07 | 26-Oct-07 | 10-Nov-07 | 25-Nov-07
FFG 39 12-Mar-08

| MILESTONE MET ON SCHEDULE

—

MILESTONE 1-7 DAYS LATE

MILESTONE >7 DAYS LATE

ANTICIPATED STATUS OF NEXT MILESTONE



Ship’s CMAV Schedule

FFP CMAV EXECUTIVE SUMMARY

SHIP/HULL

Scheduled

CMAV  |Origina| CMA [ Current [Curre| Actual Actual FFP FFP FFP FFP D Level ILevel | ILevel | Growth
CMAV Dates | Number | V CMAV nt CMAV CMAV DLevel | llevel Work | Solicit Bids Award [Job Count Job EM/CM | & New
(Start / Compl) | XAX/ NVD [ CMAV | Sche Dates CVA Dates Duration work Package (Sched / (Sched/ | (Original /| Count Work | Work $K
SSP Duratio| dule (Start / \Y (Start/ (Days) Package Brokered Actual) Actual) Actual | (Original | complete | (TYCOM
n Chan| Compl) |Durati{ Compl) Locked (Sched / Completed | / Actual | d during /
(Days)| ge # on (Sched / Actual) ) Complete| same |Program)
(Days Actual) d) period.
)
DOYLE 1-May-06 6A3 11 1 3-May-06 9 | 3-May-06 9 4-Mar-06 ZSVEIEG 24-Mar-06 | 13-Apr-06 0 88 13 N/A
FFG 39 12-May-06 12-May-06 12-May-06 N/A 8-Apr-06 N/A N/A 20 K\ 76
22-Sep-06 B6A5 14 22-Sep-06 | 14 24-Jul-06 | 13-Aug-06 | 13-Aug-06 | 2-Sep-06 \WCM_‘
6-Oct-06 6-Oct-06 e
18-Dec-06 7A1 21 18-Dec-06 | 21 19-Oct-06 | 8-Nov-06 8-Nov-06 | 28-Nov-06
8-Jan-07 8-Jan-07
5-Feb-07 7A2 28 5-Feb-07 | 28 7-Dec-06 | 27-Dec-06 | 27-Dec-06 | 16-Jan-07
5-Mar-07 5-Mar-07
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ON TIME DELIVERY
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SCREENING FPY (TA-1 & TA-2)
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COST ESTIMATES
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SHIP TO SHORE (CT)
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SHIP 2 KILO FPY
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SHORE TO SCREEN (CT)
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SCREENING BREAKDOWN

90%
80%
70%
60%
50%
40%
30%
20%
10%

0%

54%

10




LATE WORK PREMIUMS - MAYPORT
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